Meeting Date:		March 29, 2022 
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Description automatically generated] Meeting Minutes
Fair Haven Homes Society Family Council


Attendees:  Angela, Ann W., Stephanie, Daniela, Ellen, Hamid, Darlene, Jennifer, Lori, Shelley
	
	
	




	
	
	



	
	
	



Guests:	Lisa Dawson, President, Vancouver Coastal Association of Family Councils
Joy Parsons, CEO, Fair Haven Homes Society

Facilitator: 	Anne Shatkin (Staff Liaison)						Recorder:	 Shirley Lee

	[bookmark: _Hlk57275224]Agenda Item
	Action Required 
	Person Responsible

	1. Call to Order
· Meeting began at 6:20 p.m.
	None
	Anne Shatkin (Chair)

	2. Approval of Agenda
· The council approved agenda.  No changes/updates
	Approval
	Anne Shatkin (Chair)

	3. Review & Approval of Previous (2022-02-22) Minutes
· The council approved the meeting minutes as posted.
	Approval
	Anne Shatkin (Chair)

	4. Standing Items
	
	

	a.	Review Action Item list. Deferred. 

	
	Anne Shatkin (Chair)

	5. Business Arising
	Discussion
	Group

	a. 	No business arising at this time.
	
	

	6. New Business
	None
	

	a.	“A Spotlight on Family Councils in Transition”
	Presentation
Began 6:25 p.m.
	Lisa Dawson

	Presentation by guest speaker Lisa Dawson, Chair of the Vancouver Coastal Association of Family Councils
· Lisa shared valuable insights from her rich experience with building home & community care associations, particularly family councils of LTC

Key Takeaways:
· Care associations share a common purpose of improving the quality of care for residents in local and regional LTC facilities.
· Family councils (FC) can be effective change agents!
· Give voice and representation to LTC residents
· Councils can grow organically – start small at grass roots level; Just start!
· Doesn’t have to be huge make-work effort è only need genuine care from individuals willing to step forward, partner with other members, share the workload, share skills and experience, and take turns to lead.
· 4 steps of transforming family participation into successful, vibrant and effective family councils:
1. Education: what is a FC? What does it do? Etc.
2. Beginning the transition
3. Letting go
4. After the change in leadership
· “Communicate, communicate, communicate!” –  Clear, consistent & persistent communication key when advocating, educating, helping people to help themselves.
· Quality Indicators (Metrics): how is ‘quality’ measured, who gets to say what constitutes ‘quality’ care for residents?  How can families advocate for quality on their resident’s behalf?
· Recruiting participation from families: identify existing barriers & pain points; Brainstorm ideas to  reach out and increase awareness;
· Recognize importance of family taking on leadership of the Council rather than rely on staff.  NOT staff’s role to lead family council. Could create conflicts of interest, or inhibit open and transparent discussion on sensitive matters relating to residents’ care.
· Create a plan. Be OPEN, CLEAR, and SPECIFIC about what we want families to know and make it EASY to CONNECT with FC.  Post where families can see it.
· Create subcommittees for different needs.  E.g. Lisa described a Companion Advisory Committee (CAC) –  encourages family members to volunteer as companions for residents
· Contact Lisa directly for more info, motivation, encouragement and wisdom about the what, who, why, how’s of Family Councils in LTC
· Lisa’s presentation slides posted on MS Teams shared space for future reference

ACTION: Anne to email Lisa’s presentation to Family Council members.

	b. 	“Legislation, Standards, and Regulations in Long-term Care” 
	Presentation
	Joy Parsons

	· Guest speaker Joy Parsons, CEO, Fair Haven Homes Society gave informative overview of Fair Haven’s evolution from its origin established by the United Church to the independent charitable non-profit LTC
organization it is today.
· Joy described FH’s governance and operations model, with responsibility and accountability to the BC provincial government’s legislation, standards and regulations. 
· Highlighted key changes in the organizational structure in response to needs brought to light by COVID.  Administrative appointments to better support patron-centred care at FH include: 
· Loretta Lo, Director of Care (DOC) for both Vancouver and Burnaby facilities. 
· 2 dedicated Assistant DOCs, one for each site
· A senior Finance role and a Director of Therapeutic Recreation & Volunteer Services
· Restructured organization chart appended below.  


	7. Next Meeting: 
Tuesday, April 26, 2022   Guest speaker: Rochelle MacPherson, Account Manager, Essity 

Tuesday, May 24, 2022    Guest speaker: Dr. Sharma,           Medical Coordinator, FHHS on “Goals of Care”

	None
	Anne Shatkin

	8. Adjourned
Meeting adjourned approximately 7:45 p.m.

	None
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