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Meeting Minutes
Fair Haven Homes Society Family Council

Meeting Date: October 26, 2021
Attendees:  	Elaine DeRoche, Hamid Fakhri, Jean Gettle, Brian Mackenzie, Shelley Rintoul, Shirley 	Lee, Sara Lam, Shannon Sheppard, Carol Ji, Jen Vr Meer, Darlene Templeton
Regrets:	
Facilitator: Erika Young		Staff Liaison/Recorder: Anne Shatkin
	Agenda Item
	Action Required
	Person Responsible

	1. 
	Opening the Meeting
Meeting began at 6:34 p.m.
	None
	Erika

	2. 
	Approval of Agenda
	Approval
	Erika

	3. 
	Review and Approval of Minutes
No minutes at this time.
	Approval
	

	4. 
	Standing Items
	
	

	
	A. Review Action Items
No action items at this time.
	Discussion
	

	5. 
	Business Arising
	Discussion
	

	
	No Business Arising at this time.
	
	

	6. 
	New Business
	
	

	
	B. Discussion of Governing Principles
1. Goals and Objectives
Erika reviewed possible goals and objectives that the Council could set for itself.

2. Governing Style
Erika reviewed different governing styles. She will send out a survey after the meeting to find out the preferred style.

3. Meeting Times
The group decided that they would like to meet six times a year, bi-monthly on the fourth Tuesday at 6:15 p.m. 
	Discussion
	Erika

	
	C. Roles and Expectations
There are roles such as Council chair and secretary that will have to be filled by members.
ACTION: Group will have to decide who will fill these roles.
Everyone needs to complete the confidentiality form and return to Anne.
	Discussion
	Erika

	
	D. Education Opportunities and Areas of Interest
Erika encouraged participants to think about topics that they would like to learn more about, such as disease progression, end of life, estate planning, etc. It is also a good forum to meet the Nursing Leadership team.
ACTION: There is interest in hearing from the Director of Food Services and the CEO regarding funding for food and meal planning, since the menu hasn’t changed in the past three years. They would also like to have a status update on the volunteers from the Director of Therapeutic Recreation and Volunteer Services. 
	Discussion
	Erika

	
	E. Intro to National Long-Term Care Services Standard
Erika discussed the national Long-Term Care Services Standard. 
	Discussion
	Erika

	
	F. Use of an Action Item List
An action item list can be used to track ongoing activities and timelines
	Discussion
	Erika

	
	G. How Best to Share Information
What platform works best to share information? 
ACTION: Erika to see if we can use Google documents to store and share documents.
	Discussion
	Anne



	7. 
	Roundtable
	None
	

	8. 
	Next Meeting
The next meeting is scheduled for November 30, 2021.
	None
	None

	9. 
	Closing the Meeting
Meeting ended at 7:30 p.m.
	None
	None





Council Officers Sign Off:

	
	
	
	
	

	Council Secretary Name
	
	Signature
	
	Date



	
	
	
	
	

	Council Chair (or Vice Chair) Name
	
	Signature
	
	Date



Administration Sign Off:	
I have reviewed the minutes and action Items. I will complete the Outstanding Item Follow-Up Report for any items identified on the Outstanding Item Feedback Form, assigning the items to the right department for completion.

	
	
	
	
	

	Site Administrator Name
	
	Signature
	
	Date
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